
Delivering An Inclusive Learning Experience

For Your GME Programs

April 7 & 8, 2022
10:00 am To 3:30 pm EST



Workshop Logistics
• Please be video on as your bandwidth and 

circumstances permit
• Please mute when not  speaking, use hand raise 

to get attention of session lead
• Chat @Jeff or @Dan if you need general help, 

@Ednice if you need technical help
• Please remember the community compact from 

the PlayPosit welcome video



Workshop Logistics
• Sessions will be recorded and posted for registrants 

to review later.  Breakout sessions will not be 
recorded

• We will be using Google Docs to track team 
discussions as well as keep a Shared Resources 
Document for everyone to share their resources and 
recommendations

• Chat will be monitored by our team to help the 
faculty and to moderate questions and answers



Workshop Community Compact
1. Share space. Step up, step back.
2. Listen actively and ask calmly for clarification when 

desired/needed. When listening, strive to understand, find 
meaning, and identify points of connection. Focus on dialogue
over debate.

3. Speak for yourself and not what you think others are 
saying/feeling. Keep your remarks to “I” statements (vs. you).

4. When speaking, strive to recognize our shared responsibility for 
positive impact in addition to maintaining our positive intent.

5. Please feel free to disagree politely with speaker statements, but 
please strive to avoid disagreeing with people.

6. Focus on learning and growth (yours, mine, and ours), but expect 
and accept non-closure.

<return>



The Importance of Inclusive Materials 
&

A Metrics-Based Evaluation

Friday, April 8, 2022

Jeff Bieganek
Executive Director, MBA Roundtable



Agenda
• Welcome/Review
• Research Update
• Importance of Inclusive Materials
• Curriculum and Course Material Evaluation Techniques



Learning Objectives

• Discuss consequences for minority group students, schools, 
organizations, and society

• Describe metrics dimensions for audits – Cases, readings, guest 
speakers



Inclusion In The Classroom: How Are We Engaging?

An MBA Roundtable Research Study

Data Collection Ends On April 17
Last Call Emails Will Be Sent Monday, April 11. 



Current Participation 
Statistics

85 Respondents 
@ 80 Institutions*

Data Collection 
Ends On April 17

Last call email April 11

* Includes 30 of the 85 institutions 
listed in “Bloomberg 
Businessweek’s first  Best B-School’s 
Diversity Index.”

PRELIMINARY DATA

Inclusion In The Classroom: An MBA Roundtable Research Study



PRELIMINARY DATA 

Inclusion In The Classroom: An MBA Roundtable Research Study



An MBA Roundtable/Business CAS Study

Diversity, Equity, and Inclusion (DEI) 
In Graduate Business Schools
September 2021
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Four in five (80%) respondents say DEI is 
extremely important to themselves personally. 
Respondents tend to assign greater 
importance to DEI to themselves personally 
compared to their opinion of its importance 
to other groups.

Overall, two-thirds (67%) say DEI is 
extremely important to their school, and 57 
percent say it is extremely important to their 
university, and their school’s leadership.

Fewer than half of the respondents
indicate DEI is extremely important to
students, faculty, and staff.

Statistically, there are no differences in 
response by institutional control—whether 
the respondent is from a public or private, 
nonprofit university.

80%
67%

57% 57% 48%

23% 19% 19%

18%
30%

39% 34% 30%

45%
40% 40%

You 
personally

School University Leadership Students Other 
faculty

Staff Tenure 
faculty

Extremely important

Importance Of DEI To Various Groups 
(Opinion Of The Respondent)

Very important Moderately important Slightly important Not at all important

1
2

Diversity, Equity, and Inclusion In Graduate Business Schools

Diversity, Equity, and Inclusion Is An Extremely Important Issue For 
The Majority of Respondents, Their Business Schools, And Institutions



Diversity, Equity, and Inclusion In Graduate Business Schools

Curriculum Structure And Execution

42%

11%

22%

18%

24%

33%

11%

39%

Optional

Required

Training For Faculty In Inclusive Pedagogies

Annually Regularly, less than annually Ad-hoc basis Never

11%

4% 18%

16%

33%

43%

44%

30%

Course materials

Curriculum

Measuring/Reporting Diversity Audits

Annually Regularly, less than annually Ad-hoc basis Never

9%

19%

23%

33%

25%

23%

43%

26%

As observed by fellow faculty

As perceived by students

Measuring/Reporting On Inclusivity Of Classroom

Annually Regularly, less than annually Ad-hoc basis Never
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Business programs more likely to offer optional training 
annually or regularly for faculty in inclusive pedagogies rather 
than requiring the training.
About half (52%) annually or regularly measure the inclusivity 
of the classroom as perceived by students, which is more often 
than measures by other faculty.

Diversity audits of the curriculum and course material happen 
at few institutions annually or regularly.



Importance of Inclusive 
Learning Materials

• Improved learning for all students
• Increased student success inside and outside of the classroom
• Richer classroom engagement and discussions
• Better preparation for their careers
• Breaks from stereotypes
• Improves self-perception of students
• Increases understanding and awareness for all students
• Importance to institutional and program success and brand
• Growing demographics of underrepresented student population
• Students and alumni will talk…..
• Improved business school faculty/staff retention and morale



Importance of Inclusive 
Learning Materials

“Identity of leaders discussed in classroom directly impacts not only on how 
students learn but how they see themselves.”
Studies have found that viewing photos of famous female leaders or reading 
about women in their intended career field empowered women to:
• Give longer, better speeches that are equal in length to those of male 

peers.
• Eliminate gender gaps in performance on math problems and tests.
• Rate themselves more highly on career-related characteristics like 

intelligence and competence.
• More strongly associate leadership with women.

Representation Matters: Building Case Studies That Empower Women Leaders, Harvard Business School, 
Working Knowledge 08 MAR 2022| by Colleen Ammerman and Boris Groysberg



Importance of Inclusive 
Learning Materials

• HBS classroom between 2008 – 2015:  Excluding cases without protagonists—those that explore an issue or 
region, for example—we found that 23 percent of cases used in first-year MBA instruction had a female 
protagonist. That number shrank to 15 percent for second-year students.

• The numbers were similar for HBS Executive Education participants during that time. Only 15 percent of cases 
taught through the School’s four comprehensive leadership programs had a female protagonist. Among courses 
that focused on a specific topic, such as innovation or strategy, 19 percent of cases featured a female 
protagonist.

• We explored MBA students’ reactions to case protagonists during that time, using ratings they provided at the 
end of a required leadership course. Women gave slightly higher ratings to female-protagonist cases than cases 
that highlighted men, but male students rated female-focused cases significantly lower.

• The data show that students’ responses to a case are about more than the text itself. Lower student 
evaluations of a case may not neatly correlate with its quality or effectiveness. Cases whose protagonists join 
the classroom clearly resonate and may even help students to see leadership as more gender-neutral. Role 
models are powerful, and the additional engagement of seeing and hearing the person, not just reading about 
them, undoubtedly amplifies that power.

• So far, we know that just under 30 percent of cases used in first-year MBA instruction feature a protagonist of 
color.

Representation Matters: Building Case Studies That Empower Women Leaders, Harvard Business School, 
Working Knowledge 08 MAR 2022| by Colleen Ammerman and Boris Groysberg

https://www.hbs.edu/racialequity/data/Pages/default.aspx


Importance of Inclusive 
Learning Materials

• “The more exposure I get to experiences that I have no idea about, and the more 
opportunities I have to experience diversity in all its dimensions through professors, 
case studies, lectures, guest speakers, and classmates, the more value I gain from 
the business school experience,” MBA2 Spenser Brown says. “The more I learn, the 
better equipped I’ll be to lead through some of those challenges in the future.”*

• “What resonated for me was seeing people with lived experiences who understand 
the struggle and have experienced it themselves, and who are now in positions of 
power and the decision-makers in the room,” says MBA2 Hillary Do. “I’m someone 
who’s had similar experiences, and this made me feel like I was seen in the 
classroom. Seeing how successful the founders are and how they’re now the ones 
leading the change was really powerful.”*

• A previous audit of cases at Stanford being taught in first-year core courses showed 
that less than 1% featured a Black protagonist*

*STANFORD GRADUATE SCHOOL OF BUSINESS DEI REPORT 2021



Importance of Inclusive 
Learning Materials

“Before business school, as part of Management Leadership for Tomorrow and the Consortium for Graduate Study in 
Management, I remember how inspired I was by the few business leaders that shared their success stories that I 
could identify with. It was powerful to hear a playbook from someone with a similar lived experience. During 
business school, as a student, that was non-existent in the classroom. From case studies to guest speakers, not one 
example that I was able to relate to.” - Rafael Sanchez, Haas MBA, Class of 2019

• The majority of cases catalogued with diverse protagonists focus on white women. Out of 215 cases, 83.72% portray a 
protagonist representing gender diversity (largely white, cis female protagonists) and 28.84% highlight a protagonist 
representing race / ethnic diversity (i.e., under-represented minority (URM)). Several cases have a protagonist that is 
both female and a URM (18.60%). 

• The majority of DEI cases catalogued also focus only on gender. The most common identity of focus in DEI-related cases is 
gender (40.93% of 215 cases) followed by race / ethnicity (20%). Few cases (6.05%) focused on DEI-related issues and 
opportunities for both race and gender. Many DEI-related cases did not specify particular identity/ies of focus (30.23%).

• Identities beyond gender (particularly cis female) and/or race / ethnicity are lacking, with some identities rarely seen. In 
the DEI-related case studies, only 2.33% include discussions focused on diversity of abilities and immigrant / first-
generation, and socio-economic diversity. Only 1.40% of the case studies focus on identity/ies related to asylee and 
refugee diversity. None of the cases include veterans as an identity of focus.

• In the DEI-related cases, most focus on entry and mid-level employees in the Workplace, (54.88%) followed by Corporate 
Board / Leadership (15.35%), Marketplace (10.23%), and then General Population (7.91%). There is a lack of cases on DEI 
topics in Supply Chain (1.40%) or among Investors (0.93%)

• 46.51% of the DEI-related case studies, the majority that specify a geography occur in the US, 66.05% of cases with 
diverse protagonists took place in the United States, with the next largest took place in Switzerland at 2.33%

*The state of Diversity, Equity, & Inclusion in Business School Case Studies - May 2020, Center for Equity, 
Gender, and Leadership, University of California, Berkeley Haas School of Business



Importance of Inclusive 
Learning Materials



Importance of Inclusive 
Learning Materials



Importance of Inclusive 
Learning Materials



Poll
• What are you doing?  Planning to do?  Have done?



Why Evaluate Your Materials?
• Understand the current state of your level of inclusiveness in your 

curriculum
• Create awareness of the gaps in representation
• Set benchmarks along with future goals
• Identify opportunities and challenge
• Establish priorities and strategic choices
• Others?



Can you send me your check list?



Develop a framework
• What are the social identities will you be researching?

– Establish a shared definition of those identities
– Priority groups/identities?



Social Identities
 Race
 Religion
 Age
 Gender
 Sexual Orientation
 Gender identity
 Gender expression
 Ability/Disability
 Geographic
 Education
 Experience
 Ethnicity
 Socioeconomic/Class
 Culture
 Political/World Views
 Personality
 Talent
 Student type (FT vs. PT vs ON)
 Skills
 Cognitive

 Mental Health
 Neuro
 Language
 Citizenship
 Moral
 Marital Status
 Parental Status
 Criminal History
 Learning styles
 Military Service
 Cultural Values
 First Generation 



Develop a framework
• What are the social identities will you be researching?

– Establish a shared definition of those identities
– Priority groups/identities?

• What type of metrics will you be using?
– How will you be counting/tracking
– What scales will you use? Scoring rubric established?
– Establish how you are going to record and report the data in advance



Possible Metrics
• Quantitative Representation:

– Do they exist? And how?
• Are they even identified?
• Count everyone?

– Ex. Symons Test
• Case has a woman in it
• Case has a female protagonist
• Case has a female protagonist who speaks to another woman

• Industry representation
– Are female protagonists only represented in pink industries

• Furniture, family, food and Fashion
• Qualitative representation

– How is the character (in text/case, simulation, etc.) represented
• Leader or follower
• Positive or negative characteristics

– Scoring Rubric
• Ex.  Needs improvement, in the works, almost there, goal achieved



Metric Examples
Area of Focus Questions to Ask

Country descriptions •How are cultures described?
•Are they described in generalized sweeping statements?
•Are those statements necessary? What additional details or context could be 
added?

Gender stereotypes and roles •How are women and men protagonists described?
•Are stereotypically feminine or masculine words used?
•What other leadership words could describe the same actions?
•Are men and women described as filling stereotypical roles?
•Are they described stereotypically as wives, sons, daughters, husbands, caretakers 
or breadwinners?

Other group stereotypes •How are members of the group described?
•Are there any stereotypes of ethnic, racial, religious, sexual orientation groups?
•Are there any sweeping statements made about the group?

Advertising context •How are customers described?
•Are their needs, preferences and habits described in stereotypical ways?
•How do the word choices reinforce stereotypes?
•Who may be left out of the description?

Source: Sarah A. Soule ET AL. HBR.org ©

Questions to Identify Stereotypes in Business School Cases and Other Class Materials



Develop a framework
• What are the social identities will you be researching?

– Establish a shared definition of those identities
– Priority groups/identities?

• What type of metrics will you be using?
– How will you be counting/tracking
– What scales will you use? Scoring rubric established?
– Establish how you are going to record and report the data in advance

• What materials will you be auditing?
– Core vs. Electives vs. Both
– How do you measure classroom experience?
– Gather all (or as much of) the course materials to audit before you start



Curriculum Components
Content:
• Cases/Teaching Notes
• Articles/Readings
• Textbooks
• Guest Speakers
• Syllabi
• Slides
• Exams/Quizzes
• Assignments
• Videos
• Simulations
• Podcasts
• Authors of course material
• Visuals/Images used in course

Delivery:
• Course requirements
• Grading policy and criteria
• Teaching methods (Lecture, Flipped 

Classroom etc.)
• Teams/Breakouts
• Online vs. In class
• Assessments
• Faculty/TA
• Classroom Space
• Experiential Programs
• International Programs
• Cold calling
• Virtual tools – polls, discussion boards, 

etc.



Develop a framework
• Who will be doing the audit?

– Consistent training for all reviewers
– Train the trainer to make sure this is an ongoing process, evolving and growing 

but always having staff trained to continue 
– Make sure your researchers are diverse, have a passion for the topic and good 

proofreaders.  Check for biases
– Team/peer review of materials
– Who has the final say

• How will you be doing the audit?
– Survey
– Hands on Research
– Observation
– AI/Machine Learning



Develop a framework
• Who will be doing the audit?

– Consistent training for all reviewers
– Train the trainer to make sure this is an ongoing process, evolving and growing 

but always having staff trained to continue 
– Make sure your researchers are diverse, have a passion for the topic and good 

proofreaders.  Check for biases
– Team/peer review of materials
– Who has the final say

• How will you be doing the audit?
– Survey
– Hands on Research
– Observation
– AI/Machine Learning



Diversity Inclusivity Framework

Reconsidering the Inclusion of Diversity in the Curriculum  By: Thomas F. Nelson Laird



Case Study:
University of New Hampshire

1 2 3 4 5 6 7 8

Course Code Course Name Online? Duplicates?

Professor 
(Last 

Name) Gender
Race and 
ethnicity Nationality

LGBTQIA+ 
individuals

Ability & 
disability

Age & 
Generations

Class & 
Socio-

economic 
status Religiosity Notes

To what extent was this course representative of.... 1= not at all / obviously not present, 2= very little / not 
explicit but might be inferred, 3 = somewhat, 4 = moderately, 5 = much very; 9 = not explicitly present & not 

inferrable

EXAMPLE 
101.01 Organizational Behavior No EXAMPLE 101.02 Frizzle 5 2 2 9 9 2 2 2

Has a panel, no mention of the 
speakers



Frameworks
Diversity and Inclusion Categories

Harvard Business Publishing



Frameworks
Intent vs. Impact Criteria

Harvard Business Publishing



Keys to Success for an Audit
• Establish why you are doing this and what outcomes you are seeking
• Develop a common language and share it with everyone

– Define categories and make sure the are understood
– Don’t forget about accessibility

• Make sure to have all levels of institutional support and commitment
– Understand your institutional structure
– Find your champion(s)
– Everyone needs to be accountable
– Engage all stakeholders and establish rules for engagement

• Have a clear communications strategy and keep people informed throughout the 
process

– What can be shared and what may not be able to be shared
– When and how will information be shared

• Try to get the proper resources to do it right the first time, training is key 



Keys to Success for an Audit
• Establish SMART goals and out comes (Specific, Measurable, Achievable, Relevant, and 

Time Based)
– Short and long terms goals vs. continuous improvement
– Goals that are mapped to learning outcomes

• Be willing to adjust as necessary, but try to avoid scope creep
• Track lessons learned
• How is this audit part of the day-to-day operation (i.e. helping a faculty review their 

course materials each quarter or to take a look at an article they want to use)
• What existing information exists - teacher/class ratings, campus climate surveys, 

student groups



Other Considerations
When Choosing Course Content - the following two questions and their related suggestions 
should be considered:

• Whose voices, perspectives, and scholarship are being represented?
– Include multiple perspectives on each topic of the course rather than focusing 

solely on a single perspective. 
– Include, as much as possible, materials written or created by people of different 

backgrounds and/or perspectives. On a related note, it is important to include 
works authored by members of the group that the class is discussing. 

• How are the perspectives and experiences of various groups being represented?
– Include materials (readings, videotapes, etc.) that address underrepresented 

groups' experiences in ways that do not trivialize or marginalize these groups' 
experiences. 

– Avoid dichotomizing issues of race into black and white. 
– Be aware of how your professional training and background may have shaped the 

selection of content and materials in your course. 

*Strategies for Inclusive Teaching and Learning, Center for Teaching and Learning, Washington University 
in St. Louis



Helpful Questions for Creating Culturally 
Responsive & Inclusive Curriculum

• How does my pedagogy reflect intentional efforts to engage diverse and/or 
underrepresented populations?

• How does my curriculum acknowledge various perspectives and/or voids within the 
field?

• What did I take into consideration in choosing my course materials?
• How does my syllabus reflect the desire to foster an inclusive classroom community?
• How do my course materials reflect my current students? 
• How do my course materials reflect the students I hope to serve?
• How is attention to diverse perspectives in course content distinct from diversity 

engagement? Does your proposal reflect this distinction?

Lisa Grady-Willis, Director of Diversity Education & Learning, Global 
Diversity & Inclusion, here at Portland State University.



Questions/Discussion
• What challenges are you experiencing when evaluating your 

course materials?
• What would you need to do things better?
• Would you, could you, should you set goals for the curriculum? 

For each course?
– What should they be? Timeline for reaching the goals?

• What do you need from organizations like the MBA Roundtable to 
help you succeed?
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